
 

 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

CURRICULUM ADVISORY  COMMITTEE 
 

-- 520 FIFTH AVENUE, CURRICULUM LIBRARY -- 
 

THURSDAY, DECEMBER 6, 2018 
5:30 P.M. 

 

A G E N D A 
 

A. PRELIMINARIES 
 

1. Call to Order 

2. Roll Call 
 

Paula Addis 

Tara DeVaughn 

Jessica Eid 

Grant Guy 

Aimee Hart 

Sharon Hildebrand 

Earnest Kincade 

Earl Peterson 

Deborah Rinio 

Fé Seymour 

Christina Sinclair 

Heather Stewart 

Nonvoting Members 

Chrya Sanderson 

Melanie Hadaway 

 

 

B. APPROVAL OF AGENDA 

 Recommend approval of the meeting agenda for December 6, 2018 
 

 

C. APPROVAL OF MINUTES 

 Recommend approval of the meeting minutes for October 4, 2018 

 

 

D. CURRICULUM PROCESS 

 

 

E. GENERAL COMMENTS/ QUESTIONS 
 

 

F. ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

Upcoming Meetings 

Curriculum Advisory Committee Meetings   
January 10, 2019 – Curriculum Library 

February 7, 2019 – Curriculum Library 

March 7, 2019 – Curriculum Library 

April 4, 2019 – Curriculum Library 

April 18, 2019 (tentative) – Curriculum Library 
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Fairbanks North Star Borough School District 

Curriculum Advisory Committee 
 

Minutes of October 4, 2018 
 

Mrs. Hadaway called the meeting to order at 5:35 p.m. in the Administrative Center, Curriculum Library,  

520 Fifth Avenue, Fairbanks, Alaska.  

 

Members Present: 

Paula Addis 

Tara DeVaughn 

Grant Guy 

Aimee Hart 

Earnest Kincade 

Earl Peterson 

Christina Sinclair 

Heather Stewart 

Nonvoting Members 

Timothy Doran 

Melanie Hadaway

 

Members Excused: 

Jessica Eid Sharon Hildebrand

Staff Present: 

Jennifer Morgan 

 

 

 

 

 

Members introduced themselves to the committee. 

 

APPROVAL OF THE AGENDA 

Mr. Kincade moved to accept the October 4, 2018, agenda; Mr. Guy seconded. Hearing no objection or comment, 

the motion was approved. 

 

APPROVAL OF THE MINUTES 

Mr. Peterson moved to accept the April 19, 2018, minutes; Mr. Kincade seconded. Members reviewed the minutes. 

Hearing no objection or comment, the motion was approved. 

 

COMMITTEE OVERVIEW 

CAC Bylaws 

The Curriculum Advisory Committee is an administrative committee under School Board Policy 236. The 

committee acts in an advisory capacity regarding curriculum development, which falls under Board Policy Chapter 

9. Members can review policies and administrative regulations by going to the school district's website. Mrs. 

Hadaway briefly reviewed each section of the committee’s bylaws, included the attendance section which states 

voting members who miss more than 50% of the meetings may be dismissed from the committee. She also explained 

that members’ terms are staggered, with some terms expiring after one year and others lasting two years.  At the 

time of this meeting, the committee had one parent and three at-large vacant positions for which the district was 

recruiting. Members were encouraged to pass along this information to their friends and neighbors.  Applications 

were available at the meeting and are still available online.  

 

Mr. Doran commented that the committee’s scope of responsibilities includes all aspects of curriculum 

development. While most of this will focused on curriculum or materials, he thinks there are also curriculum-related 

topics in which the Board might want some input (e.g. grading). Mrs. Hadaway suggested this is a conversation to 

have with the superintendent. She clarified the committee is going to focus on curriculum, materials, and instruction. 

 

2018-2019 Meeting Schedule 

Members were given a list of committee meeting dates for the 2018-2019 school year.  Mrs. Hadaway suggested 

members consider whether they want to meet in November and December, and then discuss it at the end of the 

meeting.  
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CURRICULUM REVISION PROCESS 
Mrs. Hadaway shared a PowerPoint presentation about the curriculum process, which members received a copy of 

by email after the meeting. She briefly reviewed how curriculum was previously revised using a six-year revision 

cycle or content leadership teams led by principals. Then, she discussed how the Department of Teaching and 

Learning has begun a comprehensive review of the curriculum process, with the goal of determining whether the 

process is clear and whether the district is meeting the needs of students and teachers.  

 

Teachers and administrators were survey in the spring of 2018, resulting in about 260 responses.  Some reoccurring 

themes from the survey results are: the definition of curriculum is unclear, there is a lack of philosophical and 

structural alignment, processes are too slow or not responsive, clarification is needed as to the parameters for 

academic freedom and teacher autonomy, teachers lack trust in the way curriculum and materials are managed, and 

it is unclear of what in the curriculum is non-negotiable and where there is room for flexibility. As a result of these 

reoccurring themes, Teaching & Learning has three recommendations: 

 Define a baseline and provide room for autonomy. This means defining the district’s curriculum 

expectations and sharing where there is flexibility for teachers. 

 Define and recreate some processes. 

 Communicate key curriculum information. 

 

As the project of revising the curriculum process continues, the following should be used as guiding principles: 

 Students and their needs must be at the center of learning and decision making around curriculum, 

instruction, and materials. 

 Student centered learning happens through personalizing learning, with support of the Core Four. 

 Ultimately, the teacher should decide on the right mix of instructional practices and materials needed to 

facilitate learning experiences that meet students’ needs. 

 Equity is maintained through teaching to the Alaska standards, and maintaining a baseline for the quality 

of curriculum and instructional materials used. 

 Teachers are professionals with different needs, styles, and philosophies, and therefore they need 

personalized support.   

 

Mrs. Hadaway then showed the committee the curriculum blueprint on slide eight of the PowerPoint.  When 

surveyed, teachers clearly stated they wanted one location on the website to go for curriculum, standards, 

achievement level descriptors, textbook resources, and additional information. This blueprint contains a baseline 

with information about curricula, assessment information, instructional strategies, and instructional materials.  It 

also has a resource section with links to additional information, and the three proposed processes that will guide the 

way the district manages curriculum.  These processes are a six-year curriculum revamp, an annual check-in and 

adjustment, and ongoing responsiveness to allow the district to respond and adapt to student and teacher needs.  

 

Mr. Peterson is concerned about the statement “teachers must use either adopted materials or materials that meet 

these criteria.” He would like to know who makes this decision. He is concerned teachers might decide to not use 

the adopted textbook, and that this statement opens up the possibility of them using whatever they want.   

Mrs. Hadaway acknowledged this is valid point, and explained the district is not yet ready to detail what the criteria 

might be. The feedback from teachers is some flexibility is needed, but there are many differing opinions on the 

topic and it is something that will need to be discussed further.  This is why the section immediately following this 

particular statement is blank, because criteria has not yet been established.  

 

Mr. Guy provided an example of when teachers might need additional materials other than what is currently 

adopted, such as an Alaska Studies class where a textbook does not cover every element of the standards. Mr. Doran 

commented that while adopted materials are the best overall, there might be elements of it that are weak. This could 
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be solved through the use of supplemental materials, or something else might be needed to address the needs that 

are there.  Ms. DeVaughn stated that as a professional she should be able to make some judgements in the classroom 

if there are materials that are not meeting the needs of her students.  Ms. Addis agreed, raising the question that if 

she has a second grader who cannot read the textbook, should she force him/her to read a book that is not at their 

level. She also added that third graders are taught Alaskan history, but the social studies book does not provided the 

necessary information on this topic. Mrs. Hadaway stated these are the types of questions teachers throughout the 

district are asking and which will need to be address as we move forward.  

 

When discussing the layout of the curriculum blueprint, Mr. Doran stated he likes the way things are outlined. He 

thinks adding criteria for which teachers can selected additional materials will provide teachers and schools with 

empowerment, and help with personalizing learning to meet students’ needs.  Mr. Guy commented he likes that 

links and bookmarks will be added to the supplemental sections, because sometimes teachers do not know where 

to go to find that information.  Mrs. Hadaway stated she hopes this prototype will provide one spot where teachers 

can go for information. Ms. Stewart thinks the way the district approached the selection of materials for Health, 

which requires Board approval and is updated annually, might be a good process. There needs to be some checks 

and balances, whether at the building level or district level, but she agrees that teachers are professionals and need 

to have some discretion in what they are doing.  

 

Mrs. Hadaway continued with her presentation, going into more detail about the overall process for curriculum 

review. This includes a six year curriculum revamp, annual reflection and adjustment, and ongoing responsiveness 

using tools such as the Let’s Talk app on the district’s website.  One of her goals is to find a way to receive 

community and stakeholders input at the beginning of the curriculum revision process, as opposed to just receiving 

this at the very end during the review of a draft. She thinks it is beneficial to find out early in the process what our 

community expects and wants from the district’s curriculum. Teaching and Learning will also look at revising the 

pilot course process in order to make it quicker.    

 

Mrs. Hadaway presented the committee with the following three questions: 

 How do we shift the process to get community, parent, and stakeholder input at the beginning of the process, 

specifically as it relates to secondary English language arts and social studies? 

 How should curriculum address nonacademic or cross-content skills and expectations? 

 What knowledge, understandings, and/or skills should a graduate of Fairbanks’ schools have, and how do 

we build a series of requirements to deliver that graduate? 

Committee members discussed these three questions with those sitting beside them, and then were asked to share 

their thoughts with the entire group.  Ms. Stewart thinks the place to start is with the first question. She shared that 

she gets the most input from parents when kids are doing something in the building. She suggested setting up a 

platform or system where people can quickly answer a few questions on a tablet. She also suggested taking this to 

the CTE Committee, because they have representatives from multiple places of employment around the community.   

 

Ms. Hart commented that when military families move to different states, the differences between schools is a 

struggle, especially in regards to reading and writing. She stated it is frustrating for kids when they transfer and 

come in behind or ahead of their class in a specific subject.  Ms. Hart also asked about the Core Four and, when the 

committee refers to the standards, if this is the same thing as Common Core.  Mrs. Hadaway explained Alaska math 

and English language arts standards are about 98% identical to the Common Core, that science curriculum uses the 

Next Generation Science Standards (NGSS), but that the Alaska social studies standards are very different from 

Common Core standards. She also explained the district has adopted the Core Four as part of its initiative of 

personalize learning, and the four areas are targeted instruction, data driven decisions, integrating digital content, 

and student reflection and ownership.  Mrs. Hadaway encouraged Ms. Hart to call her or contact her kids’ teachers 

if she would like more information about the Core Four. 
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2018-2019 CURRICULUM REVISION 
Mrs. Hadaway explained the district will start to work on the curriculum for CTE Transportation, Distribution, and 

Logistics.  After that, they will look at the curricula for Science, Technology, Engineering, and Mathematics 

(STEM) and Information Technology.  Then, in January, Teaching and Learning will begin the curriculum revision 

for secondary English Language Arts and K-12 Social Studies.  Because research has not yet started for any of these 

subjects, Teaching and Learning will not have a draft to bring to the committee during the fall semester.   

 

Again, Mrs. Hadaway introduce the topic of whether to hold a committee meeting on November 1 and/or December 

6. Ms. DeVaughn stated she would like to go to the K-12 magnet school meeting scheduled for November 1. She 

also mentioned the district is holding additional K-12 magnet school meetings on October 18 and November 15.  

Mrs. Hadaway suggested the committee continue with general comments and questions, and if they would like to 

discuss and vote on whether to cancel the November and December meetings, that this be done at the end.  

 

GENERAL COMMENTS/ QUESTIONS 
Ms. Addis stated she would rather not hold a meeting just to hold a meeting.  If the committee does not have 

anything to discuss, then she is fine with waiting.  She also stated, in reference to a previous comment, that she 

knows Alaska became a state in 1959 and is the 49th state.  

 

Ms. DeVaughn seconded Ms. Addis’ comment about the upcoming meetings. If there is not a curriculum draft 

available for the committee to review, then she agrees they do not need to meet. And, she would like to go to the 

K-12 magnet school meeting on November 1. 

 

Mr. Guy agrees with the previous two comments in regards to the next committee meetings.  He also stated he is 

happy to be a part of the committee, excited about some of what they have already talked about, and is looking 

forward to continuing these conversations.  

 

Ms. Sinclair agrees with the previous comments about not holding a meeting in November, and she appreciates 

being a part of the committee. 

 

Mr. Peterson stated that although there appears to be nothing of substance the committee will be doing until the 

beginning of next year, he thinks it is important to meet before then to continue discussing the revision of the 

curriculum process.  If the committee really wants to shape the process before they jump back into the substance of 

each particular curriculum, then they should have some better ideas about the community involvement component 

and how to approach the curriculum with a procedural set of notions.  He thinks it would be a disserved to those the 

committee members represent if they were to cancel both meetings. He understands why members wish to cancel 

the November meeting, but thinks it is important that the committee meet in December to begin addressing some 

of the difficult questions that were brought up during this meeting. He commented that this is where they set the 

tone for what this committee is going to be for a long time.   

 

Mr. Kincade seconded Mr. Peterson’s statement in regards to the November and December meetings. 

 

Mr. Doran thinks Mr. Peterson outlined the situation well.  He also invited members to stick around after the meeting 

adjourns to provide input on the topic of homework, which the School Board most likely will review soon.  He 

thinks this is a curriculum related area and appreciates any feedback CAC members are willing to share.  

 

Mrs. Hadaway asked the committee if there was a motion in regards to the November and/or December meetings.  

Mr. Peterson moved to cancel the November 1, 2018, meeting and then meet on December 6, 2018. Both Mr. 

Kincade and Ms. Sinclair seconded. Hearing no objection or further comment, the motion was approved.  
 

ADJOURNMENT 
Ms. Sinclair moved to adjourn the meeting; Ms. Addis seconded.  Hearing no objections or further comment, the 

meeting adjourned at 7:02 p.m. 




